Olympic Equipment Selection WP: report for June 2004 meeting

ISAF Events Committee: 
Olympic Events & Equipment Selection WP
Report for June 2004 Mid-Year Meeting
Selection of Olympic Equipment

The purpose of this report is to propose the basis for evaluation of Olympic 
1. 
2. Equipment for all Events, consistent with the selection criteria below for Men’s and Women’s dinghy Equipment for 2008 passed by Council in November 2003.
Men’s & Women’s Dinghy Events

Universally available equipment

Sailed worldwide

Suitable for average physique

Economical

Athletic

Relatively simple, or out-of-the-box

Open Dinghy Events

Innovative: design; technology; format of racing; courses

Media appeal

“Buzz” for young and established sailor

Fast and athletic

Scope for development

3. 
4. 
STRATEGY FOR OLYMPIC EQUIPMENT SELECTION


· 
· 
· 
· 
· 
· 
· 
· 













1. 
ISAF regulations define the primary selection criteria for Olympic Events and Equipment to be:

(i) Must allow athletes around the world, male, female and of different size and weight, to participate;

(ii) Must achieve the current IOC objective of the minimum level of participation for women;

(iii) Must give the best sailors in each country the opportunity to participate in readily accessible equipment;

(iv) Must combine both traditional and modern events and classes, to reflect, display and promote competitive sailing.

To meet these criteria optimally requires a mix of Events and Equipment that are suitable for competition at the Olympic regatta, and that deliver a regatta that caters for small and large sailors, for one-person and multi-person boats, for athletic and tactical sailing, for out-of-the-box and technical boats.

The Women’s Events should together provide an appropriate cross-section of Women’s sail-boat racing, the Men’s and Open events an appropriate cross-section of Men’s racing.

Events Committee Working Party recommends this mix is best achieved by defining, for the set of four Women’s Events, four Men’s Events and three Open Events:

· a “synopsis” – i.e. a single sentence encapsulating that Event’s place in the set of Events;

· as a consequence, specific guidelines for selection of Equipment for each Event.
These synopses and guidelines should be reviewed following every Olympic regatta at the start of each four-year selection cycle.
Criteria or Guidelines?

Council discussed the word “criteria”, questioning whether criteria were mandatory.  The WP recommends henceforth using the word “guidelines” to show that they are not mandatory, but should be used as the basis of evaluating the suitability of Equipment alternatives.







PROPOSED EVENT SYNOPSES AND EQUIPMENT SELECTION GUIDELINES
The chart overleaf proposes the detail to implement Council’s decision, including the definition of synopses that will ensure that Women’s Events together provide an appropriate cross-section of Women’s racing, and the Men’s and Open events an appropriate cross-section of Men’s racing.
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Events Working Party
16th April 2004

CHART OF OLYMPIC SELECTION CRITERIA, EVENT SYNOPSES & EQUIPMENT GUIDELINES
OLYMPIC SELECTION CRITERIA (Regulation 16.1.4(a))
(i) Must allow athletes around the world, male, female and of different size and weight, to participate;

(ii) Must achieve the current IOC objective of the minimum level of participation for women;

(iii) Must give the best sailors in each country the opportunity to participate in readily accessible equipment;

(iv) Must combine both traditional and modern events and classes, to reflect, display and promote competitive sailing.

GENERIC EQUIPMENT SELECTION GUIDELINES FOR MEN’S, WOMEN’S & OPEN EVENTS
EQUIPMENT GUIDELINES FOR ALL EVENTS 

· Commonality between Men’s and Women’s Equipment is beneficial when it is also appropriate

· Suitable for racing in wind strengths from light (5 knots) to strong (25 knots) 

· Not unnecessarily expensive
· Relatively easily transportable for type of equipment
· Simple to ensure Equipment is fair and conforms to rules; low Equipment measurement costs at regattas
· Suitability to be supplied equipment is an advantage
· Spectator and media-friendly: all Events should be suitable for TV and newspaper coverage

ADDITIONAL EQUIPMENT GUIDELINES FOR MEN’S & WOMEN’S EVENTS

· Rewards on-the-water sailing skills more than off-the-water technical development

EVENT SYNOPSES & EQUIPMENT SELECTION GUIDELINES FOR MEN’S & WOMEN’S EVENTS
WINDSURFING

The most athletic of Events, uses low cost, out of the box Equipment that is accessible to all sailing countries and is suitable for light to average weight athletes.

· Rewards athleticism and physical fitness

· Rewards boat control & speed more than tactics

· Suitable for light to average weight athletes

· Inexpensive, out-of-the-box Equipment

· Available and sailed worldwide 

SINGLE-HANDED DINGHY
Uses simple and inexpensive Equipment to highlight on-the-water skills.  Equipment should be accessible to all sailing countries and be suitable for average weight athletes.

· Rewards on-the-water sailing skills and physical fitness

· Suitable for average weight athletes

· Inexpensive Equipment

· Available and sailed worldwide 


DOUBLE-HANDED DINGHY
Highlights on-the-water skills and team-work.  Equipment should be accessible to most sailing countries and be suitable for a wide range of athlete physiques.

· Rewards on-the-water sailing skills, team-work and physical fitness

· Suitable for a range of helm/crew weight and physique combinations

· Relatively inexpensive Equipment

· Available and sailed worldwide

KEEL-BOAT

Promotes and reflects keel-boat racing as it is sailed today.  Highlights technical skills as well as on-the-water skills and team-work.

· Rewards on-the-water sailing skills, tactics and team-work
· Rewards technical skills
· Suitable for a range of helm/crew weight and physique combinations, but without encouraging extreme physiques
· Readily available to keel-boat-racing nations
EVENT SYNOPSES & EQUIPMENT SELECTION GUIDELINES FOR OPEN EVENTS

SINGLE-HANDED  & DOUBLE-HANDED DINGHY

Enable Olympic regatta to reflect and promote single- and double-handed sailing at its most demanding.  Equipment should reflect innovation in racing and/or demand extreme skills, and be accessible to most sailing countries.

· Rewards on-the-water sailing skills, team-work and physical fitness

· Innovative: design; technology; format of racing; courses

· Media appeal

· “Buzz” for young and established sailor

· Fast and athletic

· Scope for development

MULTI-HULL

Enable the Olympic regatta to reflect and promote multi-hull racing at its most demanding.  Equipment should reflect this and be accessible to most sailing countries.

· Rewards on-the-water sailing skills, team-work, physical fitness and technical skills
· Suitable for a range of helm/crew weight and physique combinations

· Reflects modern design and technology

· Media appeal

· Fast and athletic

· Scope for development

2004 EQUIPMENT SUBMISSIONS FOR 2008 REGATTA; VOTING PROCESS
Based on submissions received, the recommended voting process is below.  Numbers in parentheses identify the reference numbers of submissions in favour of this Equipment for this Event; bold numbers identify submissions with substantial justification.

Vote
Event
Choice

1
Multi-hull O
Hobie 16 (34) or Tornado (33)

2
Keel-boat W
Soling (31) or Yngling (32)

3*
Keel-boat M
Soling (31) or Star (30) or Yngling (29)

4
D/H Dinghy O
49er (27) or Snipe (24)

5
D/H Dinghy W
470 (25) or Snipe (26,28,35)

6
D/H Dinghy M
470 (25) or 49er (27) / Snipe (23,26,35) [whichever loses vote 4]

7
S/H Dinghy M
Finn (06) or Laser (07,16,36,37,38)  
Whichever is not selected is the only option in vote 8 

8
S/H Dinghy O
Finn (10) or Laser (09)

9*
S/H Dinghy W
Byte (21) or Europe (12,13) or Flash (20) or Laser Radial (11,14,15,16,17,18,19,35,37,38) or Zoom8 (22)

10*
Windsurfer M
Hybrid (04) or Mistral (01,02,03,36,37) or Mistral Derivative (01,03) or Triallist (05)

11*
Windsurfer F
Hybrid (04) or Mistral (01,02,03,36,37) or Mistral Derivative (01,03) or Triallist (05)

* - Vote by single transferable vote:

· Rank Equipment in order of preference (not all options need be ranked)

· 1st choice options totalled.

· If any Equipment has >50% of votes cast, that Equipment is selected.

· If no Equipment has >50%, Equipment with fewest votes is eliminated, and votes for that Equipment are re-cast in favour of each vote’s 2nd preference (if any)

· The process continues until one Equipment has >50% of votes cast.

Notes:

The following submissions were also received:

08: The Laser should be selected for an Event

39,40,42: There should be no change to 2004 Equipment except in Windsurfing

41,43,44: There should be no change to 2004 Equipment
DRAFT SUBMISSION ON REGULATION ON EQUIPMENT FOR REGIONAL GAMES

Insert new regulation 18.12 (and re-number thereafter)

18.12 Regional Games
Selection of Events and Classes for Regional Games

Events chosen for Regional Games shall either be Events chosen for the previous or next Olympic regatta, (?or be Events for which ISAF organises ISAF World Championships).
Classes chosen for Regional Games shall either be Classes chosen for the previous or next Olympic regatta, or be Classes widely used in the Region for that Event. 
The following Events and Classes may be chosen for Regional Games:
Events
Classes

Windsurfing Men, Women, and Open
Mistral, Formula, Olympic board

Single-handed dinghy Men, Women, and Open
Europe, Finn, Laser, Laser Radial, Sunfish, Byte

Double-handed dinghy Men, Women, and Open
29er, 49er, 420, 470, 505, Enterprise, Lightning, Snipe

Multihull Men, Women, and Open
Hobie, Tornado

Keelboat Men, Women, and Open
Etchells, J-22, J-24, Soling, Star, Yngling

Disabled Men, Women, and Open
2.4m, Sonar

Other classes with strong regional presence may also be chosen.

Amend note to 16.1 to read:

“Note: Regulation 17.2 refers to equipment (classes) at ISAF Events, and regulation 18.12 refers to equipment (classes) at Regional Games.”
CURRENT POSITION

None

REASON

Regional Games regattas are best held using Events and Equipment that reflect the sailing that is typical of the region.

Olympic Equipment should not be required by Regional Games organisers when a local alternative will provide a lower cost regatta or larger fleet sizes.

Events should be Olympic Events, (?or another ISAF-endorsed event such as match racing or team racing when such alternative reflects the pinnacle of the Region’s sailing).
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Type of Boat





Low cost


Out-of-box





Technical








Boatspeed


Athleticism








Tactical sailing


Teamwork





Skills of Athlete








Final Draft
1
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